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PSC Admin

From: Patient Safety Collaborative 

<patient.safety=wessexahsn.net@mail181.sea22.mcdlv.net> on behalf of Patient 

Safety Collaborative <patient.safety@wessexahsn.net>

Sent: 18 August 2017 14:08

To: PSC Admin

Subject: CSIP NEWS - UPDATE 21: Wessex Patient Safety Collaborative - The Wessex Arise+ 

Model and other regional and national news

  

 

 

 

What is CSIP? - We are a growing community that  connects individuals, teams and projects across 

health and care in the areas of innovation, quality improvement and patient safety. We currently have 

over 370 members across Wessex. CSIP is supported by the Wessex Patient Safety Collaborative 

(PSC). 

What is Wessex PSC? -  We work with individuals, teams and organisations to increase capability 

around safety improvement. We offer engagement in a series of projects and events targeting local and 

national areas of safety priority. We do this in partnership with patients and we encourage networking 

and sharing to support the spread of good practice across Wessex. 

Connecting and sharing across Wessex to improve patient safety 

 

  

 

 

Focus Topic 

 

 

  

Starting conversations around effective co-production. 

The ARISE+ model for patient & carer
1
 engagement has been developed by Wessex Patient Safety 

Collaborative (PSC) in response to requests from NHS organisations across Wessex for guidance about how 

to engage effectively with service users. 

The original ARISE model  (Aims, Recruit, Integrate, Support & Evaluate) was developed by a working party of 
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Wessex organisations based on their experiences of attempting to develop patient & carer engagement.  

ARISE+ outlines a practical approach to co-production which has been designed (with improver feedback) to 

support the integration of patient and carer representatives within Quality Improvement projects. 

The ARISE+ model aims to help individuals, teams and organisations to “start conversations around effective 

co-production”.  
 

  

 

Using the ARISE+ model 

The ARISE+ model highlights established practices familiar to NHS staff such as: establishing aims & 

objectives; recruiting people; team building; developing individuals and evaluating progress and demonstrates 

how these processes can be applied when working with the voluntary sector. 

The ARISE+ model also aims to help NHS organisations to recruit the most suitable people to work with the 

patient safety agenda. Key to this approach is the assessment of the attitudes, values and motives of those 

who are applying for the job. 

The steps in the ARISE+ model 

The ARISE+ model consists of 5 steps which reflect 5 questions that seem to come up frequently: What do we 

want patient representatives for; where do we find them; how do we integrate them into our team; how can we 

support them once we’ve found them and how do we know if our engagement process has yielded any 

benefits? The ARISE+ model helps teams plan the process of patient engagement from the “why do it”, 

through the “how to do it” to the “how well did we do it”. 

Further Information 

Further information about our work with our Patients and Public can be found on our website at: 

http://wessexahsn.org.uk/projects/143/co-production-working-with-our-patients-and-public 

Information about the development of the ARISE+ model can be downloaded from this webpage including the 

founding principles behind the original ARISE methodology, a copy of the ARISE+ model and a supporting 

“toolkit” slide deck which is made available for organisations to use in local presentations.  

Further information about Patient / Carer engagement, including the ARISE+ model, can be obtained by 

contacting us at: patient.safety@wessexahsn.net 

 

1 The term patient includes other terms such as service user as well as friends, family, carers etc. 
 

 

 

Wessex News 
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What is a Spotlight?  An opportunity for local staff to highlight their 

Quality Improvement/Patient Safety work and share the learning. 

Call for Spotlight articles  Email your article to us (up to 250 words) at

patient.safety@wessexahsn.net and feel free to include links to further 

information and visuals. 

 

 

  

 

The Not HAPU’ning program at Hampshire Hospitals was launched in 2016 to address on-going patient safety 

concerns. The aims of the project were: 

          * 50% reduction of avoidable grade 2 pressure ulcers by March 2017 

          * Elimination of avoidable grade 3 and 4 pressure ulcers by March 2017  

Methodology - Rapid spread which enables change to be embedded at a fast pace across a whole 

organisation (Haywood et al, 2015). 

Process - A stakeholder event was held and a steering group established. The project group included tissue 

viability nurses (TVN) and other professional groups, porters, business intelligence analysts, admin staff and 

the trust’s governance team. A fishbone analysis was completed to identify the contributing factors. The work 

streams identified were: 

          * Documentation and pathways 

          * Equipment and dressings 

          * Nutritional support 

          * Training 

          * Data and reporting 

Work examples:  

Hot debriefs were introduced whereby any skin damage reported prompted a review by a TVN and the 

Associate Director of Nursing/Patient Safety Manager. The team worked to understand why the damage 

occurred, ensured the patient knew what the ward team would be doing and the patient could contribute (as 

able) to improving their skin care. 

A camera was provided to every ward/department, partly funded from the Wessex PSC Patient Safety Support 

Fund. Photographs are taken of all skin damage, either by TVNs or Clinical Matrons, trained as part of the 

project. 

Results: 

          * From 55.6% to 77.4% improvement in compulsory audits of care 

          * 23% reduction - grade 2 HAPUs  

          * 79% reduction - grade 3 & 4 HAPUs  

Minimum cost saving = £70,000 (based on average cost of treating a pressure ulcer) 
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Click here to view the full report 

including the driver diagram, 

fishbone analysis and other 

results charts. The article author 

and project lead Arlene 

Wellman can be contacted via 

email at : 

Arlene.Wellman@hhft.nhs.uk  

 

 

 

Better Local Care is a partnership between 

local health and care organisations all working 

to improve out-of-hospital care in 

Hampshire. It’s part of a national pilot scheme 

to find new and better ways to join up care for 

the benefit of patients and citizens. You can 

read their latest newsletter here 

 

 

  

 

Checklists are used in high-risk 

industries to prevent errors. In 

healthcare settings they are 

seen as a way to enable safe 

care, but are not consistently 

used. We wondered if giving a 

checklist to the person with a 

vested interest in the outcome of 

care (i.e. the patient) could  

 

empower them to give real-time feedback and create opportunities to improve that care. We co-designed 

checklists with patients and carers, for use in Emergency Department (ED) minors and paediatric inpatient 

settings and tested them over 6 weeks in 2016. We gave out over 2500 ‘Your visit’ and 'Your stay’ forms, 40% 

were returned in ED and 15% in paediatrics. Our quantitative measures – complaints, errors and satisfaction 

surveys showed no significant change, whilst our process evaluation using qualitative observation 

demonstrated that the forms were not being used to improve practice. Staff and patients were hugely positive 

about the idea and intention behind the checklists, but we showed how hard it was for nurses to incorporate 
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the form into their interactions with patients. Nonetheless we learnt valuable lessons about how to do co-

design, identified tasks that could be improved (e.g. Paediatric admissions, advice for non-English speakers in 

ED) and revealed the extent of initiative fatigue surrounding the large number of other QI projects ongoing in 

the Trust. 

  

Project team, clinical leads Mike Clancy and Kate Pryde, researchers Catherine Pope, Kate Lyle, and Ursula 

Rolfe. Funding from Health Foundation i4I. For more information contact cjp@soton.ac.uk 
 

 

 

HEE Wessex Clinical Academic Career 

Programme – Transitional and Post-

Doctoral Awards (2017/8) are now 

open! Closing Date: 5pm Sunday 17 September 

2017 

 

For more information and to apply click here 

.  If you have any queries please contact: Dr 

Clare Mander – Clinical Academic Career, 

Research & AHP Lead; 

Clare.Mander@hee.nhs.uk 
 

 

 

Wessex Patient Safety Collaborative has 

partnered with the Royal College of Surgeons to 

deliver this event which is open to surgeons, 

anaesthetists, nurses, ODPs, QI staff and other 

interested hospital clinicians and staff. 

The draft programme can be viewed here and for 

more information on how to book a place you 

can view the event flyer or visit the conference 

webpage.  Places are already being secured so 

we advise early registration. 
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How to apply 

Further information and an 

application form can be found on the 

Wessex School of Quality 

Improvement’s web pages – Link to 

Team Based QI Fellowship webpage 

Please submit your completed 

application form to 

qualityimprovement.WX@hee.nhs.uk 

by 10am on Monday 2 October 

2017. 

 

 

  

  

 

 

 

National News 
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A resource alert has been issued to support providers to safely 

manage the transition from the Luer connector to NRFit™ for 

intrathecal and epidural procedures, and delivery of regional 

blocks. 

Click here to view the resource and for more information. 

 

 

 

AHSNs to be relicensed as NHS ‘centrepiece 

for innovation’ 

NHS England has confirmed its intention to 

relicense England’s 15 Academic Health Science 

Networks (homes of the Patient Safety 

Collaboratives). The national board met on 21 

July, and considered a report which highlighted  
 

 

the AHSNs' significant impact, and outlines how this can be the launch pad for an even more influential future 

role as the NHS ‘centrepiece for innovation.’ There was unanimous support from the Board to progress the 

relicensing of all 15 existing AHSNs. 

The detailed relicensing process will continue throughout the summer, and the new five-year licence period 

will start in April 2018. Read the full story here. 
 

 

  

 

Specialist major trauma networks and terrorist events: to care for many, care for one 

In this guest blog consultant trauma surgeon Karim Brohl reflects on the 2017 terror attacks and considers 

how the London Trauma System has improved access to specialist trauma care, halving the mortality of 

severely injured patients. Click here to find out more.  
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Source4Networks is a free platform committed to 

curating and sharing the most comprehensive and 

best knowledge around network leadership in health, 

social care and charity sectors. 

 

Click here to find out more and visit the website  

 

 

  

 

The webinars will take the format 

of an interactive presentation 

with the opportunity for live chat 

and participation using Webex 

technology. Join each webinar 

from 14:45 to find out how to use 

these interactive tools and fully 

participate to get the most out of 

the session. 

 

 

For more info and to sign up for the sessions, please visit: www.source4networks.org.uk/webinars 

If you have any questions about the webinar series, please email enquiries@source4networks.org.uk 
 

  

 

Perinatal Mental Health Annual Meeting 

Upcoming 2 day intensive course for obstetricians, 

gynaecologists and midwives to increase 

understanding of maternal mental health disorders 

(nature, course, assessment and management) and 

the associated skills required in maternity services. 
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Click here to find out more  

 

 

  

 

Spotting the signs  

of Sepsis  

The Health Innovation Network (HIN) has 

been working in partnership with NHS 

England and the ASK SNIFF Safety Netting 

Collaborative to produce the “Spotting the 

Signs of Sepsis” film series. Find out more on 

the NHS Choices website here 

 

 

 

 

Wessex PSC Events 

 

 

 

                            Patient Safety Collaborative upcoming events      
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This email has been sent on behalf of: 

   

Robert Payne (patient.safety@wessexahsn.net) - CSIP Project Lead, PSC 

Geoff Cooper (Geoff.cooper@wessexahsn.net) - Programme Manager, PSC 

Lesley Mackenzie (lesley.mackenzie@wessexahsn.net) - Programme Manager, PSC 

Tracy Broom (Tracy.broom@wessexahsn.net) - Associate Director, PSC 

  

Contact us:   

@tracyPSC                         @wessexPSC                          @wessexAHSN 

Come and look at the PSC projects: 

                             wessexahsn.org.uk/programmes/21/patient-safety-

collaborative                                                                       

Our mailing address is: 

Innovation Centre, 2 Venture Road,Chilworth, Southampton, SO16 7NP 

 

Copyright © 2016 Wessex AHSN Ltd, All rights reserved. 
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